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Missing from 

home

We provide outreach, case work, therapeutic and preventative services for children 

abused or at risk of sexual exploitation, in order to create opportunities for young 

people to exit, recover and stay safe.  We also provide preventative education within 

schools, youth and looked after children settings.
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The day job

Â Therapeutic work

Â Addressing sexual health and substance issues

Â Outreach
Â Visits to brothels (sometimes with the police)

Â Lodging houses

Â Contact with escort agencies 

Â Following contacts with newspapers 

Â Internet

Â On the streetsé

Â Working with other agencies

Â Initiating assessments (Common Assessment 
Framework)



Information Sharing
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Information sharing

Â Working together across agencies

Â Services integrated at the point of 

delivery

Â Working together for better outcomes

Â Shared processes for assessment

Who could disagree with any of this?

Even if you have to do it four separate 

wayséé..



Hard lessons

In 2003, Lord Laming recommended ï

The Government should actively explore the 

benefit to children of setting up and operating a 

national children's database on all children 

under the age of 16. A feasibility study should 

be a prelude to a pilot study to explore its 

usefulness in strengthening the safeguards for 

children. 



So  what is ContactPoint?

ContactPoint provides a quick way to find out who 

else is working with the same child, making it easier 

to deliver faster, more coordinated support. 

This online directory is for authorised staff who need it to 

do their jobs. It is a key part of a wider programme to 

improve the health, well-being and safety of all children 

in England. 

If practitioners working with the same child know about 

each other, they can work together to find the right 

support quickly, before problems get more serious. 



Regulations and aspirations

Â All children in England are listed in it, 
there is no opt out

Â Its shape and purpose are controlled 
under Regulation

Â It will succeed if it makes practitioners 
visible to one another 

Â This will happen if there are local 
involvements registered



All this presupposes

Â That organisations have information to 

share

Â That this information is fit for the purpose

Â That people understand what they are 

allowed to do

Â That people know that other people exist

Â That relevant technology exists to help

Â That all this can be done legally and 

securely



So the challenges

Â Current and credible information

Â Staff with competence and 

confidence in information sharing 

Â A strong sense of partnership 

working

Â Technology to support all of the 

above

Â Security



Some themes and threads

Â Permitted not obliged to share

Â Independence ïmanaging staff, 

managing data

Â Organisational capability

Â Commercial viability and future proofing

Â Governance of shared enterprise



Partnership working

Sharing risks ïand sharing 

responsibilities

ÂWorking to understand each 

other

ÂService User understanding

ÂSecurity

ÂIncomplete data 

ÂPublic understanding






