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i Iltems to cover

Information sharing - the big agenda, and
business as usual

ContactPoint
Barnardoodos story
Partnership and governance
Themes and threads

Some lessons learned

Where are we now?
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Barnardoos SECOS,
Middlesbrough

Missing from home

60 under 18 15 staff,

5]
volunteers,

Service Users

93, 18-25
1 student

260 in last 6 months

We provide outreach, case work, therapeutic and preventative services for children
abused or at risk of sexual exploitation, in order to create opportunities for young
people to exit, recover and stay safe. We also provide preventative education within
schools, youth and looked after children settings.
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m  Theday job

Therapeutic work
Addressing sexual health and substance issue:

Outreach
Visits to brothels (sometimes with the police)
Lodging houses
Contact with escort agencies
Following contacts with newspapers
Internet
On the streetse

Working with other agencies

Initiating assessments (Common Assessment
Framework)
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Missing from home

60 under 18

Service Users
volunteers,

93, 18-25
1 student

260 in last 6 months
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I Information sharing

Working together across agencies

Services integrated at the point of
delivery

Working together for better outcomes
Shared processes for assessment

Who could disagree with any of this?

Even If you have to do it four separate




Hard lessons

In 2003, Lord Laming recommended i

The Government should actively explore the
benefit to children of setting up and operating a
national children's database on all children
under the age of 16. A feasibility study should
be a prelude to a pilot study to explore its
usefulness in strengthening the safeguards for
children.
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So what is ContactPoint?

ContactPoint provides a quick way to find out who
else is working with the same child, making it easier
to deliver faster, more coordinated support.

This online directory is for authorised staff who need it to
do their jobs. It is a key part of a wider programme to
Improve the health, well-being and safety of all children
In England.

If practitioners working with the same child know about
each other, they can work together to find the right
support quickly, before problems get more serious.
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Regulations and aspirations

All children in England are listed In it,
there Is no opt out

Its shape and purpose are controlled
under Regulation

It will succeed if it makes practitioners
visible to one another

This will happen if there are local
Involvements registered
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All this presupposes

That organisations have information to
share

T
T

nat this information is fit for the purpose

nat people understand what they are
lowed to do

nat people know that other people exist
nat relevant technology exists to help

nat all this can be done legally and

securely
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i So the challenges

Current and credible information

Staff with competence and
confidence in information sharing

A strong sense of partnership
working

Technology to support all of the
above

Security
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Some themes and threads

Permitted not obliged to share

Independence T managing staff,
managing data

Organisational capability
Commercial viability and future proofing
Governance of shared enterprise
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i Partnership working

Sharing risks T and sharing
responsibllities

Working to understand each

other

Service User understanding
Security

Incomplete data

Public understanding

ContactPoint
BELIEVE IN CHILDREN ContactPoint
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Barnardo's creates secure link to children's database 2=%
First non-gowvernment organisation to access ContactPoint

By IDG Staff | Published: 08:33 GMT, 30 July 08

» QUESTION OF THE DAY !
Join in the Debate (CIO!

Is paying for [T infrast
on a usage basis attr;
your organisation?

Children's charity Barnardo’s is rolling out a two factor
authentication identity management system for access to
ContactPoint, a planned government database.

The charity will become the first non-government organisation to
federate employees’ digital identities to the database, which will
store information on all children in Britain.

Charity staff will be able to access information through two-factor
Related Content authentication, which is being supplied by Oracle.

News SEE HOW AEG PARTN

Open source success stories ContactPoint is part of the UK government's Every Child Matters
needad, says ex MySQL programme, which was set up in response to the public inguiry into WlTH N EC TO CREAT

CEO N . . . R .
death of eight-year-old Victoria Climbié in London in November 1
S‘:“:‘E'E trLE"E social 2000. The government claims the database will provide a way for THE 02; THE WORLD
SORMarks

people working with children and voung people to find out contact
details of other carers working with the same child.

MOST POPULAR VEN

Microsoft improve Bing with
more features

Features

What to look for when
bringing offshore work back
home

Criminal Records Bureau checking, two factor user authentication,
security training and a full usage audit trail are mandatory
requirements for all ContactPoint users to ensure the security and
integrity of its data repository

Book review: Anywhears
Book review: Red Wired
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Most read articles » i

Barnardo's will implement Oracle Identity and Access Management
Suite, combined with Oracle Enterprise Single Sign On, to ensure it
complies with the ContactPoint information security practices.

Opinion and Debate
Will there be a Cloud
backlash?

Out of sight, out of mind

Cloud computing is degged
by spin of Barnardao’s.

"The ease of integration and excellent industry reputation of the
iPad legitimises the netbock  Oracle Identity and Access Management portfolio was core to our
technology decision.” said Bob Darby, information services director

Youth Justice Board CIO Mike Mach
'‘Alpine' approach to IT

Rentokil Initial CIC says Google cle.
mess

Twentv comnanies to watch in 201
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